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Shaail lain smd his witle Sudheta Lain founded their company in 1992 snd have grown it o neardy $7 million in revenue.

Uouple Builds for the Long Haul

Working hard, learning lessons behind success of Farragut Systems

By Ofivia Barrow

RALEIGH - When 2082 arrives, Durham software design compamny Far
gt Systems plans to stilk be around, clinging to its fundamental prin-
ciples but changing with the times.

That's bevmesa Shail Jain amd Socheta fin founded the company o
Baist LONE VEAS OF mMide The .,'uu;:h,'. whin 'i|1'||1'|il-:r.'|g|_h:] Froamy Trdia ins 1978
with 57 to thedr name, started the company in 1992 with a business phi-
hsnphy based on studies of long-lesting companies published in the
Hearveend Business Revdeny,

“The capital my wife and 1 use is our values and determination mw
wintk hard,” says Shall Jain

Those values, plus a rigid application of the lessons Jim Collins offers
Ir his benks G to Grear and Bl ro Lasy, have belped the couple build
acormpany from rwo empdovess to 57 and survive twio economie crises.

“Theyre one aof these textbook
cases for best business practices in-
ternally and externally” says Jack

FARRAGUT SYSTEMS

-hh&mﬁwhw Harris, chair of the Sociology e
.Fg“l" !19'}“? b partment ar Hohart and William
R Sl s Smith Colleges. Harris  evaluated
.mﬁ Farrapul i a oonsaltant fo Guilford
W e S6.F rillenin 2000 amid Omamge counties when those
I Welriate: www EymagaL com counties were searching for software

o stresmline management of prop-
ety Hises,

Harris was so impressed by the
onimpuEty el e has acked the fains (o speak o his clisses a5 a real-life
examphe of the theories presented in the fextboosks.

“They are not afraid (o look at the truth,” Harris says of the Jains,
Farragut was founded as 115, a consulting service that helped compa-
miess fransition to wsng modern techoology, One of the founding values

for Jain was financial conservatism - a lesson he and his wife put to work
1o start theelr company.

“Insteisd of bormowing money, we oot our expenses,” fain says, “We
mude a big lifestyle adjustment and bootstrapped oursclves.”

The dot-com bust year of 2001 hit the company as hand as [t hie any
other softwarne company, but what kept the Jains afloat were long-term
CLIStImEr w|u1in|15.|'|i'|m

They tallored their company b thedr customers’ needs, and developed
new ot

“mar key woord here is transformntional,” In |1-:.'q.'>;."'_|b|,'.-m‘1'11'..11{'|'||1
cept. we went to a long-term customer and asked what we could build to
rransform (its) febd agents’ lives”

This philosophy led the company to develop softemme to improve the
workflow for organlzations with extensive paperwork. especially bocal
EOVEITIETTS.

Wheen local government work slovwed in the Great Recession, the com
pany had 1o relnvent once again,

“The tech rend we identlfied was molkle devices,” Jaln savs. "Amone
dhaing; work in any field = appraisers, insurance agemts = coukd be helped
by having the work an the mobile device syneed with a home computer
Lt renk e,

Concluding that mobile apps would be the future of ther business,
the Jnins in 2004 aceuired a company with a -;|1-:\{'ialrj."in thi fickd callesd
Farvagut Systems and took on that name

The comgpany still has soom o grow in ies work with becal govert-
mends, Jain wants to BT 100-fkd 1o serve 2000 copnties by 2035,
which. in keeping with his Collins- Influenced philosophy, is a big, halry,
aknlaciis goal.

Eut at Farmagut, tenacity to hold to @ long-temm vision s built into the
foundation.

O all the companies T've dome business with the last 25 years, [ think
these folks are il the tog of the chian,” Famis savs of the Tains,




